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Improvement Plan

Based on the recommendations of the Mid-Term Evaluation, the responses of the Joint Programme
Management and key actions are contained in the matrix below as provided by the MDG-F Secretariat.

States

Comments Status Comments | Status
1.1. Final review | March - UNDP / CBoS
and approval | April 2012
of the
guidelines on
micro-
finance with
CBoS
1.2. Formation of | January - UNDP
savingsand | March 2012
loans in North
associations | Kordofan;
& business March-
idea August 2012
competition | in South
Kordofan &
Blue Nile




Comments

Status

Comments

Status

2.1. Continue to
deliver reports
and
correspondences
to Government in
Arabic

Till August
2012

All
implementing
agencies

Comments

Status

Comments

Status

3.1. Enhance
transfer of
knowledge to
counterparts on
available
management
tools

Till August
2012

All agencies




Comments

Status

Comments

Status

4.1. Meetings
with different
partners at the
Federal and State
Level

Till August
2012

NYES

Comments Status Comments | Status
5.1. Release of March, 2012 | UNESCO -AO
funds for the
conduct of the
Training of
Trainers
5.2. Conduct of March, 2012 | UNESCO /
the Training of Trainers from
Trainers in South the State
Kordofan & Blue Ministry of
Nile States Education
5.3. Conduct of April, 2012
awareness
campaign

5.4. Training of

May - July




beneficiaries

2012

Comments

Status

Comments

Status

6.1. UNDP send
copies of the
Labour Market
Survey Reports,
Terms of
Reference and
the clearance on
the study report
previously sent
by ILO-Cairo to
FMolL.

February
2012

UNDP

6.2. FMoL will
review &
comment on the
quality of the
study reports.

March 2012

FMoL / ILO

6.3. Hold a
meeting to
discuss the
comments of
FMoL & ILO and
decide the best
option in view of
the JP’s
implementation
stage.

April 2012

PMC




Comments

Status

Comments

Status

7.1.1. Document
UNV Experience

May 2012

UNV

7.1.2.
Disseminate the
documents to
other UN
Implementing
Agencies &
Partner
Government
Organizations for
replication

June 2012

UNV

Comments

Status

Comments

Status

7.2.1.. Discuss
possibilities of
expansion in
other states
within UNFPA
management

March 2012

UNFPA

7.2.2. Present
action to PMC

April 2012

UNFPA / PMC

Comments

Status

Comments

Status

8.1. Continue &
enhance
community
involvement on

Till August
2012

All agencies
and Partners




JP activities

Evaluation Recommendation No. 9: (R 16 YEM Agencies) Agencies should
make an effort to avoid (1) overlaps and (2) to avoid getting involved in
activities out of their area of expertise to improve harmonization and

efficiency.

Response from the Joint Programme Management

Efforts are exerted to avoid overlaps with agencies targeting different
locations and target groups and sharing approaches among agencies.

Complementation in the undertaking related activities are pursued by
agencies and counterparts.

Key actions

Time frame

Person
responsible

Follow-up

Secretariat

Comments

Status

Comments

Status

9.1. Continue
meetings /

Till August
2012

All agencies
and Partners

discussion for
collaboration and
complementation
among agencies
and counterparts

Evaluation Recommendation No.10: (R 17 YEM Agencies) Agencies should
share or update the following information to governmental partners: (1)
Target area of work related to the program for each partner showing clearly
areas where the overlap occurs between partners regarding certain thematic
area. (2) target state for operations of each partner. (3) budget for each
partner describing the following: a) overall budget allocated with timeline
and pipeline information; b) running cost for each partner; c) programmatic
budget and how much is directed to which areas; d) non-programmatic
budget between government staff, per diems. 4) how the original budget was
divided between Sudan and South Sudan. 5) How much actually reach the
country? 6) whats left after deduction of the running cost taken by UN
agencies and other governmental partner? 7) How much remain to be
disbursed?

Response from the Joint Programme Management

The information has been shared with government partners at the Federal
and State levels. Above information may be requested by new participant /
personnel of counterpart organization. Thus, the JP and its agencies shall
endeavour to brief new personnel of Government Counterparts assigned to
the Programme.

Person
responsible

Key actions Time frame Follow-up

Secretariat

Comments

Status

Comments

Status

10.1. Brief new
personnel of
Government
Counterpart
Organization
assigned to the JP

As required
till August
2012

All agencies

Evaluation Recommendation No. 11: (R18 YEM Agencies) It's recommended
to: (1) Perform an analysis of the existing public policies related to youth and




Comments

Status

Comments

Status

11.1. Undertake
analysis of the
existing policies
related to youth
and employment

April - May
2012

FMoL / ILO

11.2. Define
youth
employment
indicators

April - May
2012

FMoL / ILO

training in the
remaining

Comments Status Comments | Status
12.1. Open up March - All UN agencies
participation of | August2012 | and
both sexes to the counterpart
skills training organizations
program conducting
training in the
remaining
period
12.2. Assess March - All UN agencies
hindrances and August 2012 | and
try to mitigate counterpart
the situation organizations
conducting




Comments Status Comments | Status
13.1. Discuss and | March 2012 | UNIDO
finalize
arrangements
with Gender
advisor
13.2. Incorporate | March - Gender advisor
gender June 2012 UNIDO /
perspective in FMoYS

the development
of National
Action Plan

Comments

Comments

14.1. Involve
Ministry of Social
Development in
the Technical
Working Group

March -
June 2012

UNIDO- FMoYS




Management
Committee

Comments

Status

Comments

Comments Status Comments | Status
15.1. Discuss the | March 2012 | UNFPA Focal
possibility of Person
expanding
coverage with
UNFPA
management
15.2. Reportthe | April 2012 UNFPA Focal
decision to the Person

Status

16.1. Organize
and conduct
round table
discussions /
workshop on
basic concept
and tools with
gender
perspective
among JP
partners

April - May
2012

UNIDO /
FMoYS
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